TOWN OF WORCESTER
SPECIAL TOWN BOARD MEETING
April 8th, 2025

The meeting was called to order at 8:00 a.m. at the Worcester Town Hall.
Pledge of Allegiance was recited.

Present: Chairman Jim Michler
Supervisor Jeremy Pesko
Supervisor Russ Long
Clerk/Treasurer Alli Mathys
Deputy Clerk/Treasurer Regina Damjanovic
12 Visitors

Consideration of Motion to Adjourn to Closed Session pursuant to the
exemption in Wis. State Statute 19.85(1)(c) for considering employment,
promotion, compensation, or performance evaluation data of any public
employee over which the governmental body has jurisdiction or exercises
responsibility for the purpose of:

e Discuss filling the Clerk/Treasurer position
Motion was made and seconded to enter Closed Session at 8:02 a.m. Motion carried.
Appointment for Clerk/Treasurer to be reviewed before December 31st, 2025.

Return to Open Session
Motion was made and seconded to return to Open Session at 8:14 a.m. Motion carried.

Take action, as needed, on Closed Session items
Motion was made and seconded to appoint Regina Damjanovic as Clerk/Treasurer.
Regina appoints Alli Mathys as deputy Clerk/Treasurer.

Road review
Leave hall for road review at 8:25.

Inspect Old 13 road from just past salt shed for 1 mile to the north. Discussed some
small patching in places to make repairs.

Swiss Point Lane

e Current LRIP grant for $28,000

e Gravel .5 mi road with limited full-time residents
Disappearing Creek

e Lots of rocks pushing through, rough ride
Hicks Landing

e Smooth road, crack seal/chip seal overlay
Trailer Lane



e Relatively smooth
Balsam Lane
e Rough
Bayview
e Chipseal breaking up
E Solberg Lake Boat Landing Road
e Very rutted
Bass Lake
e Held up well through winter
Dardis Lake Rd
e Good shape
Elk River Terrace
e Culvert at the end is on the County’s replacement list for 2025 — 50% town

Approximately 9.7 miles of road looking to reconstruct:
1 mi Cranberry Lake Rd. ARIP grant

2.3 mi Little Chicago Rd. ARIP grant

2 mi Little Elk

.5 mi Hill Crest

.5 mi Liberty Lane

2 mi Springs, Hwy 13 to South Worcester

.4 mi Springs East

1 mi Old 13, salt shed to approximately Berry Ln

Gravel roads to add gravel to:

Holy Cross — 350 yards

Swiss Point — 717 yards

Springs — 270 yards

Hickory — 350 yards

North Alfalfa turn around — 20 yards pit run
Hicks Landing — 5736 yards (just needs touch up)
508 — 7170 yards (just needs touch up)

Paradise

Tower

Adjourn
Motion was made and seconded to adjourn meeting at 1:00 p.m. Motion carried.

Regina Damjanovic, Clerk/Treasurer



